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* 'The institutional perspective plan is effectively deployed and functioning of the institutional bodies
is effective and efficient as visible from policies, administrative setup, appoiniment, service rules,
and procedures, etc.

Priyadarshini Institute of Technology & science has been providing value-based education to produce
competent and confident graduating engineers, equipped with a sense of responsibility towards society,
ecology and environment. The institute continuously strives for maintaining an environment which
enhances student's creativity, inculcates practical skiils and nurtures their enterprising capabilities, It has
been accomplished through continuous support and encouragement by the management to students for
undertaking Industrial oriented, product-based projects.

A comprehensive Enterprise Resource Planning (ERP) system has been established to improve the
efficiency and transparency of the academic, administrative, and financial operations of the Institution.
The institution has been continuously improving its internal support systems through the recruitment and
training of personnel for activities relevant to admissions, examinations, organizational infrastructure
maintenance, website maintenance, IQAC, etc.

- The institute is hosting an Industry Institute Interaction (1IN} cell for ensuring collaboration with industries
-in the pursvit of making the budding Engineers’ industry ready and for augmenting the facuity research in
a big way.

The institution maintains an alumni cell. Contribution of Alumni in the form of professional guidance to
- students, financial assistance, offering internship and placement opportunities have influenced Institute’s
evolution and growth significantly. The organization cherishes its association with its alumni.

Sifice its inception, the institute has been committed to develop a clean and green campus. The existing
Green Campus Committee consists of representatives from the students and faculty. Certain suggestions
from the committee viz. use of renewable energy, implementation of solid waste and waste water
management systems and recycling efforts have been implemented to achieve the current green and
pollution free campus stafus. ' ' :

The governing body of the Institution is the functional spearhead, which looks after the overall growth of
the institution. In strict adherence to the policy guidelines received from the regulatory body’s viz. AICTE
and the affiliating University, devise directives while taking into consideration the suggestions received
from the College Academic Council, Department Advisory Boards, and other committees, e.g., the Staffl
Committee, ctc. The governing body also reviews and passes the annual budget of the college.

Principal is the Chief Academic Administrator and ascertains smooth interaction between the

meanagement, staff and students and is solely responsible for the day-to-day administration of the

institution in all aspects. He takes all sorts of financial decisions in consultation with the management.

Head of the departments are responsible for the functioning of their respective departments, as per the

policies of the institution. . ' : . : .
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The Administrative Officer looks after the day-to-day administration of the college and helps the principal

- implement the Institutional Policies, Strategies and complaints with the office. In addition to the College
Academic Council, there are 33 other committees, like the student counseling cell, internal complaint
committee, committee for SC/ST/OBC cell, etc., that address various aspects of Institutional governance
-and administration. : '

Every committee shall have a coordinator at institutional level appointed by principal and one faculty
member from each department,
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